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Thetop-earningwriteronthepaidnewsletterplatform Substackearnsmorethan

$500,000ayearfrom readersubscriptions.ThetopcontentcreatoronPodia,aplatform

forvideocoursesanddigitalmemberships,makesmorethan$100,000amonth.And

teachersacrosstheUSarebringinginthousandsofdollarsamonthteachinglive,

virtualclassesonOutschoolandJuniLearning.

Thesestoriesareindicativeofalargertrend:callitthe“creatorstack”orthe

“enterprizationofconsumer.”Whereaspreviously,thebiggestonlinelabor

marketplacesflattenedtheindividualityofworkers,newplatformsallowanyoneto

monetizeuniqueskills.Gigworkisn’tgoinganywhere—buttherearenowmorewaysto

capitalizeoncreativity.Userscannowbuildaudiencesatscaleandturntheirpassions

intolivelihoods,whetherthat’splayingvideogamesorproducingvideocontent.This

hashugeimplicationsforentrepreneurshipandwhatwe’llthinkofasa“job”inthe

future.

Overthepastdecadetheon-demandmarketplaceofthe"UberforX"erahas

establishedaturnkeywayforpeopletomakemoney.Workerscaneasilymonetizetheir

timeinspecificnarrowservicessuchasfooddeliveryparkingortransportation.These

marketsautomaticallymatchsupplyandDemandandpricingtoenhanceliquidity.

Theseplatformsareconvenientforbothusersandsuppliers:becausetheydealwith

traditionalbusinessbarrierssuchascustomeracquisitionandpricingtheyallow

workerstofocusonlyontheservicesprovided.

Butwhiletheseplatformsprovidemillionsofpeoplewithapathtoself-employment

theyalsohomogenizediversityamongserviceworkersprioritizingconsistencyand

efficiency.Whilethepromiseisto"beyourownboss,"worktendstobeone-

dimensional.

MonetizingIndividuality

Newdigitalplatformsenablepeopletomakealivinginawaythathighlightstheir

individuality.Theseplatformsgivesuppliersagreaterabilitytobuildcustomer

relationshipsaddsupportforgrowingtheirbusinessandprovidebettertoolsto

differentiatethemselvesfrom thecompetition.existTheyaredrivingtheprocessofa

newinternet-drivenentrepreneurialmodel.



ThisissimilartothedynamicbetweenAmazon(standardizedmass-produced

monolithicapps)andShopifywhichfocusesonastandaloneallowinguserstohavea

directrelationshipwiththeircustomers.Thisshiftisalreadyevidentinthephysical

productmarket.Itisnowexpandingintoservices.

Thesenewplatformshavesomethingsincommon:

Everyonecanaccessthem notjustexistingbusinessesandprofessionals

Theyseepersonalityasatraitratherthanaflaw

Theyfocusondigitalproductsandvirtualservices

Theyprovideholistictoolstogrowandrunabusiness

Theyopenthedoortonewformsofwork

1.Everyonecanusethem notjustexistingbusinessesandprofessionals

Newconsumerproductsmakeiteasyforanyonetobecomeanentrepreneur.Inthemid

-2010stheriseoftheinfluencerindustryenabledtopcreatorstomonetizeadvertising.

Theseplatformsexpandtosupportawiderrangeofmoney-makingactivitiesfrom

manufacturingentitiesProducts(e.gVybesHipdotGenflow)tocreatepersonalized

videos(CameoVIPVRCelebVM).

Nowtheabilitytoliveoffcreativeskillshaspermeatedindividualshelpingordinary

peoplestartandgrowtheirbusinesses.Previouslyonlyestablishedbusinesseshad

accesstosoftwareengineeringtalenttobuildwebsitesorapps;nowno-codewebsite

andappbuilderssuchasWebflowandGlidehavepopularizedthiscapability.Startups

arealsobuildingmobile-firstlightweightversionsofexistingdesktopsoftware:Kapwing

forexampleisawebandmobileeditorforvideoGIFsandimagesdesignedtoreplace

traditionalcreativesoftware.



Companieshavetheopportunitytoattractentrepreneursatanearlystageandthengain

economicvalueastheygrow.Theymightstartwithaverybasicproductandadd

productfeaturesascustomersearnrevenueanddevelopnewneeds.

2.Theyseepersonalityasatraitnotaflaw

Wherepreviousservicemarketplaceswererigidlybuiltforstandardizedworkthenew

platform highlightsdifferencesamongworkersincategoriesthatcouldbenefitfrom

greaterdiversityinuserchoices.

TakeOutschoolanonlinemarketplaceforonlinevideoclasseswhereteachersare

primarilyformerschoolteachersandstay-at-homeparents.Ontheplatform teachers

candeveloptheirowncoursesorbrowsealistofcoursesrequestedbyusers.Except

forthesubjectMarketplace'sUIemphasizeseachteacher'sbackgroundexperienceand

self-description.Parentsandstudentscanmessagetheinstructordirectly.

Fornewplatformsthismodelcanposeaconsiderablerisk:onceconsumersareableto

continueworkingdirectlywiththeirpreferredprovidertheymaytakethatrelationship

offline.Themarketplacecandothisbyprovidingworkflowtoolssuchasscheduling

andinvoicingaswellasthroughbuilt-inAdditionalincentivesmakeitworthwhilefor

providersanduserstostayontheplatform.Marketsthatnurturethesedirect

relationshipscanalsosucceedbyfocusingonareassuchaseducationandcoaching

whereconsumersarelikelytorepeatedlymatchvariousneeds.Differentsuppliersover

time.

3.Theyfocusondigitalproductsandvirtualservices

Whilepastgenerationsofstartupplatformshavetypicallyfocusedonsellingphysical

products(e.gAmazonEtsyEbayShopify)orface-to-faceservices(e.gTaskrabbit

Care.com Uber)newercreatorplatformsfocusondigitalproducts.Designedfor

packagingandSellingdigitalproductslooksdifferentfrom platformsbuiltfortangible

goods.

PodiaTeachableandThinkific(left)arebothSaaSplatformsthatallowcreatorsto

createandsellvideocoursesanddigitalmemberships.Previouslythesetypesof

"knowledgeinfluencers"eitherhadtoteachinperson(localclientsonly);orthejerry-rig

platform WorkswithphysicalproductslikeShopify;orcustom siteslikeWixand

Squarespace.Thenewplatform leveragestheideathatexpertisehaseconomicvalue

beyondlocalface-to-faceaudiences.

IntheinteriordesignmarketHavenlydesignersworkremotelyandinteractwithclients

entirelyonline.Fordesignersthebenefitsareasteadystream ofclientswithoutthe

heavylifting—sinceHavenlyhandlesthemarketing—andtheflexibilitytoworkanytime



anywhere.ForcustomersThebenefitisaccesstoservicesthatwouldotherwisebe

expensiveorunavailable.

4.Theyprovideholistictoolstogrowandrunabusiness

Unlikediscovery-focusedmarketplaceswhichmonetizethroughadvertising

membershipfeesornewplatformsinthecreatorstackthatmonetizeonleadcostthey

oftenmonetizethroughSaaSfeesthatincreaseascustomersgrow.Otherstakea

percentageofthecreator'sincome.Thismeansthattheplatform isIncentivizecreators

tosucceedandgrowratherthandrivingdiscreteone-timedeals.

Someplatformsoffermarketingtoolssuchascustom landingpagecouponsand

loyaltyprograms.Othersprovidebehind-the-scenessupport:Waldenforexample

connectsnewentrepreneurswithstrategyandaccountabilitycoaches.

Sometimessupportmaybebundledintoaplatform thathelpstheproviderdobusiness.

ForexamplePrenda—amarketplacemanagedbyK-8micro-schools—providesteachers

(calledGuides)withcomputersoftwaresuppliesfortheircurriculum andassiststhem

inpassingthenecessaryoversightrequirementsandinsurance.

5.Theycompletelyopenthedoortonewformsofwork

Thenewdigitalplatform enablesaform ofworkwehaveneverseenbefore:Fora

broadermodelofhowhumancapitalcanspawnnewindustrieslooktoChina.Onthe

microbloggingsiteWeiboforexamplecontentsuchasQ&Aexclusivechatgroupsand

invite-onlylivestreamsaresoldthroughmembershiporalacartepurchases.This

sparkedawaveUnconventionalinfluencers—financialadvisorsbloggersand

professors—gobeyondthetypicalbeautyandfashiontastemaker.

FactorstoConsider:Marketplacevs.SaaS

Whenbuildingacompanyinthisspaceit'simportanttoconsidertheneedsofthe

creatorsyou'retargetingandtheaudiencetheywant.Therearetradeoffsbetween

marketplacesandSaaSplatforms.what'sthedifference?

Themarketplaceiscompletelyplug-and-playmeaningproviderscansignupandstart

earningwithminimalsetup.Thestrengthofamarket’sbilateralnetworkeffectsis

directlyrelatedtothevalueitprovidesasanintermediarybetweensupplyanddemand.



AnexampleofthismodelIt'sMedium whichchargesreadersasubscriptionfeeto

accessstoriesacrosstheplatform.Themoneyawritermakesisproportionaltothe

amountoftimereadersspendonthestory.

IncontrastSaaSplatformsrequirecreatorstoworkindependentlytoacquirecustomers.

Suchplatformsmayhelpwithdistribution—providingtoolsformarketingtomanage

customerrelationshipsandattribution—butusersareprimarilyresponsibleforgrowing

theirbusinesses.existForexamplesub-stackfeaturesincludewritershomepage

mailinglistpaymentanalyticsandavarietyofdifferentsubscriptionofferings.Substack

receivesaportionofcreatorsubscriptionrevenue.

InthemarketplacemodelauthorsrelyonMedium todrivereadertrafficand

subscriptions.OnaSaaSplatform (Substack)authorsdrivetheirowndirecttrafficand

subscriptions;theycanexportsubscriberlistsatanytime.

LookingAhead

Newintegratedplatformsempowerentrepreneurstomonetizeindividualityand

creativity.Inthecomingyears,thepassioneconomywilltocontinuetogrow.We

envisionafutureinwhichthevalueofuniqueskillsandknowledgecanbeunlocked,

augmented,andsurfacedtoconsumers.

Finally,Isaytoeverymemberofthisnewworld:Ifyouwanttokeepyourplaceinthe

future,youhavetoacceptonecondition:“Onlyworkwithdreamers.”So...Followyour

passion


