RENAISSANCE OF GROWTH PLAYBOOK

In life, there are moments when adversity strikes its harshest chords, yet it is often from these
trials that the most profound and beautiful melodies emerge. They always come uninvited and
overwhelming, but in the hands of life’s masterful architect, adversity is rarely purposeless. It
becomes the raw material from which growth and reinvention are composed. When I look back

on my journey, I see just how swiftly and often without warning life can change course.

Growing up in a small Nigerian town, brimming with curiosity, energy, and possibility, but life
has a way of testing the very energy it first gives. Mine came far earlier with the loss of my sight
in my teenage years. In a community that lacks resources and understanding of disability
inclusion, I was made to believe that my education and the dreams that once lit up my

imagination were no longer within reach.

For five years, I remained at home in isolation and silence. Still, even in the quietest corners of
despair, deep down, I knew: my story couldn’t end there. That spark reignited the day I
discovered I could return to school again. It was the resurrection of dreams I had feared were lost.
With my family’s unwavering support, I began a new journey not only to reclaim my education,
but to reimagine my future. But returning as a blind student demanded more than determination.

It required a fundamental renewal.

The turning point came when I was introduced to assistive technologies like braille, typewriters
and screen readers. Before blindness, pen and paper had been my trusted companions. Even after
losing sight, I clung to them. But as my aspirations grew, their limitations became glaring.
Adapting to these new writing tools wasn’t easy. But necessity sharpened my resolve. I came to a
hard truth: I won’t move forward while clinging to the past. I had to let go of the familiar,
embrace the unknown, and trust that what once felt foreign could become powerful. And that’s
where my Second Curve! quietly began. I hadn’t finished adjusting, or healing, or fully
understanding what blindness meant. But I made the leap anyway, because standing still was no

longer an option.

' Charles Handy, “The Second Curve” In The Second Curve: Thoughts on Reinventing Society.
London: Random House Books, 2015, 1-16.



Gradually, those strange tools became fluent extensions of my mind. What once felt like barriers
became bridges. I began to speak the language of assistive technology confidently. That renewal
was vital not just for survival, but for growth, leading to a milestone of becoming a law graduate
of a prestigious Nigerian university. Looking back, I realize the journey was never just about
overcoming blindness. It was about rethinking how to face change; how to adapt; how to live

with purpose.

As an old African proverb wisely puts it: “When the rhythm of the drum changes, the dance must
also change.” My rhythm changed with my first curve limitation. And learning to dance
differently with my second curve of adaptation to assistive technologies, has made all the
difference. In many ways, this mirrors what Charles Handy describes as the Second Curve that
critical moment when individuals or organizations must reinvent before their current path runs
out. Handy demands we anticipate the future, not react to it. He urges us to let go of comfort, and

dare to leap before decline sets in.?

Peter Drucker’s vision in Managing in a Time of Great Change® echoes this truth. For him,
leadership wasn’t about preserving the known, but unlocking potential, converting uncertainty
into opportunity, and paving the way for progress. Great leaders, Drucker believed, don’t just
manage what is they imagine and enable what could be. Looking at the world around us,
industries are being reshaped, societies redefined, and artificial intelligence and technology are

revolutionizing how we live, work, and learn.*

Environmental sustainability and social inclusion are also emerging as vital imperatives. The
business world is not immune to these shifts.This underscores the essence of the Second Curve a
call for continuous renewal.Drucker observed this in the post-war era. In his Adventures of a

Bystander,” he described how machines once drove progress, but as automation rose, creativity

* Ibid.

‘Peter Drucker, Managing in a Time of Great Change, 1% ed. London: Routledge, 1997.
https:/doi.org/104324/9780080938752.

' Hans Rusinek, “Productive work in the age of AI: PART 1 of a two-part essay on Al and
Productivity,” Drucker Forum, February 20, 2025,
https://www.druckerforum.org/blog/productive-work-in-the-age-of-aipart-1-of-a-two-part-essay-
on-ai-and-productivityby-dr-hans-rusinek/.

* Peter Drucker, Adventures of a Bystander. New York: Wiley, 1994,
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and intellect took center stage. Companies like IBM recognized this early, pivoting into

information technology to stay relevant, while others clung to outdated models and faltered.

Drucker’s insight was clear: the bold embrace of change is the key to leadership and success.®
The question, once again, is whether we will embrace the future or hold on to the past. The old
playbook, created for an era of gradual, predictable change, no longer serves us in this era of
"always-on transformation," as Jim Hemerling’ aptly describes it. Just as Renaissance humanists
revived classical knowledge and reshaped how society approached progress,® we must rewrite
our personal and entreprenureal playbook, drawing lessons from the Druckerian Library archives,
to adapt to today’s fast-changing world. Like the Renaissance, this transformation calls for
creativity, exploration, and a willingness to break away from outdated norms. Inspired by this
understanding, at its heart, this growth playbook must include three essential modules principles
I believe are essential for those seeking not just to survive disruption, but to be unmistakably

future-ready.

6 .
Ibid.

" “5 ways to lead in an era of constant change | Jim Hemerling,” TED, May 2016,
https://www.ted.com/talks/jim_hemerling_5_ways to_lead in_an_era_of constant change/trans

cript.
® Mark Cartwright, “Renaissance Humanism,” World History Encyclopedia, November 4, 2020,

https://www.worldhistory.org/Renaissance_Humanism/.
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MODULE ONE

Reading the Signals

In both personal and professional spheres, anyone can get to the top, but it’s not everyone that
can remain at the top, the question now is, how can one remain at the top? The remedy is
recognizing when the current playbook will no longer keep you at the top. In essence, it’s
reading the signals those often subtle cues that hint a growth cycle is nearing its peak. This is

when to start the reinvention; in other words, the second curve.

It’s a concept Handy explains well: every phase of growth, whether personal or professional,
comes with a natural peak. If we wait until things start to decline, it will be late.” We need to
shift early, while there’s still energy and momentum on our side. But how can we spot these
signals? It’s not always obvious. It might be a sudden shift in the market, like the increase in
import tariffs by President Trump,'? or maybe you notice your team's energy starting to dip. It
could even be that you no longer feel the excitement you once did. These are all signs not noise.
The problem is, if we’re too caught up in our routines, we miss them. And by the time we notice,
it may be too late to pivot. That's why we need to constantly stay aware of these small but

powerful indicators.

Again, extrapolating lessons from Drucker’s insights in Managing Oneself, knowing when to
pivot starts with looking inward.!! Without self-awareness, we can’t interpret what the world is
trying to tell us. That’s why we must routinely ask ourselves hard questions: What energizes me

now? What feels out of sync? Where am I simply going through the motions? For organizations,

? Handy, The Second Curve, 1-16.

" Felix Riechling, “The Economic Effect of President Trump’s Tariffs,” Penn Wharton
University of Pennsylvania Budget Model, April 10, 2025,
https://budgetmodel.wharton.upenn.edu/issues/2025/4/10/economic-effects-of-president-trumps-
tariffs.

"' Peter Drucker, “Managing Oneself,” Harvard Business Review, January 2005.
https://hbr.org/2005/01/managing-oneself.
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this same reflection is vital. Now, the generous advice Richard Straub offered to managers to

]2 3

“look through the window to read weak signals™'“ is very potent to know when to pivot.

Its role in starting the second curve, can be likened to the role of water in the life of a fish. It
helps to detect quiet changes before they become crises. It helps to anticipate subtle shifts, which
will allow you to remain on top, adapt confidently, and build resilience that lasts. So, once we
sense change, we must act. That means letting go before we're forced to, and embracing change

not with fear, but with the intent to reinvent.

According to an African proverb, “When the roots of a tree begin to decay, it spreads death to the
branches.” In life and business, this speaks to the importance of recognizing decay early on
before it reaches the branches of success. Just as a tree’s decay starts from the roots, a decline in
performance or energy starts quietly. By recognizing these early warning signs, you’ll not only
prevent failure but create the space to grow into something better something new. That’s the real
invitation of the Second Curve to how to know when to pivot. That’s how we stay not just

relevant, but ahead.

" Deepak Bhatt, “Dr. Richard Straub on Peter Drucker’s Legacy: Management as a Force for
Societal Progress,” Youtube | Business Talk, March 2025,
https://www.youtube.com/watch?v=cl9zr 2P76w.
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MODULE TWO

Harnessing the Prospect in Challenges

With the knowledge of when to start the second curve in place, the next step is to take action. We
all agree that beginning the Second Curve before the First Curve peaks is essential—for
individuals, managers, and organizations alike. Its numerous benefits, like staying ahead, being

future-ready, and sustaining momentum, cannot be overemphasized.

However, the issue now is not whether we should start the Second Curve, but rather how we
navigate the challenges that come with it. To achieve this, we must develop a mindset that sees
prospects in challenges a mindset of harnessing opportunities in adversity. This mindset is

embodied in adaptation, curiosity, resilience, and creativity.

As Stoic philosopher Marcus Aurelius reminds us, “Adversity does not block the way it is the
way.” This means we’re not here to run from challenge. We’re here to run through the challenge
that comes with starting the second curve.!? Imagine an eagle in the face of a storm. It doesn’t
retreat it rides the turbulence, using the wind to ascend. That same posture is required of us.
Whether in our lives or in business, we must not hesitate when storms come. We must rise to the

challenge in order to harness the prospects that can make us reinvent.

Drucker, in Managing in Turbulent Times,'* made it clear: the greatest danger in turbulence is
not the turbulence it’s acting with yesterday’s logic. The Second Curve logic demands that we
move even when things feel uncertain; that we act while the First Curve still stands. In that way,

we become clear about our values, our strengths, and our direction.

Again, Shovana Narayan captures it well she notes that fear of failure blinds many to the

prospects embedded within obstacles.!> That same fear fuels the inertia we see across businesses

" “The Wisdom of Marcus Aurelius and Stoicism,” Stoic Simple. Accessed May 14, 2025. The
Wisdom of Marcus Aurelius and Stoicism — Stoic Simple.

" Peter Drucker, Managing in Turbulent Times, 1st ed. London: Routledge, 1980.
https://doi.org/10.4324/9780080938158.

" “Turning Challenges into Opportunities | Shovana Narayan.” TEDx, February, 2023,
https://www.ted.com/talks/shovana_narayan turning_challenges_into_opportunities.

6



https://www.stoicsimple.com/the-wisdom-of-marcus-aurelius-and-stoicism/
https://www.stoicsimple.com/the-wisdom-of-marcus-aurelius-and-stoicism/
https://doi.org/10.4324/9780080938158
https://www.ted.com/talks/shovana_narayan_turning_challenges_into_opportunities

today. The 2025 United Nations Conference on Trade and Development (UNCTAD) report!¢
confirms it: resistance to change remains one of the greatest threats to progress in organizations
globally.Those who open their hands, who choose to act, to adapt, and to rise and be audacious
like eagles are the ones who can remain successful. This is how we stay ahead not by avoiding

challenges, but by harnessing the prospects within it. This is a Druckerian playbook for this era.

' “Trade and development foresights in 2025: Under pressure — uncertainty reshapes global
economic prospects,” UN Trade and Development. Accessed May 15, 2025.
https://unctad.org/publication/trade-and-development-foresights-2025-under-pressure-
uncertainty-reshapes-global.
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MODULE THREE

Having the Future in Focus through Proactive Reinvention

The demand to keep pace with how we live and work today requires a visionary playbook for
consistency and sustainability. That is what this module offers. Growth cannot come when we
fold our hands and bask in the euphoria of today’s feats. A classmate of mine at university
regularly put this in his social media post: “May the future find us ready.”!” While that
affirmation is apt, the future won’t find those who lost themselves in past glory and fail to start
their Second Curve while the first one is still booming. Individuals and organizations that do this

are simply acting with yesterday’s logic, as Drucker'® put it.

Having the future in focus means building for tomorrow’s success today. It demands constant
investment in oneself or the organization one leads. It’s about realizing that tomorrow is today,
and not tomorrow. Naysayers will definitely argue that you’re in too much of a haste, but the
response lies in the wisdom of the African proverb that says: You don’t look for a black goat at

night it’s in daylight.

The Stoic philosophers offer a helpful foundation for this mindset. Take Seneca, for example. He
said, “No wind is favorable to the sailor who doesn’t know which port he is heading for.”!® That
hits differently when you consider the turbulence around us today. Whether leading an
organization through change or charting your next personal milestone, the best strategies can
drift aimlessly without direction. In Second Curve vocabulary, this means you must not wait for
the storm to pick your path. You sail with foresight. That’s not just philosophy it’s practical
strategy.

" Victor Sunday, “The Architecture of Excellence,” LinkedIn, February, 2025. Accessed 16 May,
2025. https://www.linkedin.com/posts/victor-sundayl publicspeaking-influence-impact-activity-
7297167927978426368-

Fe9C?utm_source=share&utm medium=member_desktop&rcm=ACoAAEKaAEUBEZzX2yUh

aYyAZBr88W2F8X{xZok.

** “Quotes,” The Drucker Institute. Accessed May 15, 2025. https://drucker.institute/quotes/.

" Lucius A. Seneca, “If one does not know to which port he is sailing, no wind is favorable,” The
Socratic Method, October 8, https://www.socratic-method.com/quote-meanings/lucius-annaeus-
seneca-if-one-does-not-know-to-which-port-one-is-sailing-no-wind-is-favorable.
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The truth is, fear of change can be paralyzing. We see this often, whether it’s a business resisting
digital trends or an individual reluctant to up-skill. But if we make agility a habit, we position
ourselves ahead of that fear. Let me take you back to something I witnessed growing up in
Nigeria. During palm oil season, when it’s cheap and abundant, some wise women would buy it
in bulk and store it. They weren’t reacting to scarcity they were preparing for it. They knew the
dry season would come, and when it did, their foresight paid off. That is how to have the future

in focus through proactive reinvention: preparing while the sky is clear, not when the rain starts.

It’s the same mindset that top football clubs adopt. Take Real Madrid, for example. This is a club
long known for its galacticos superstars like Cristiano Ronaldo, Karim Benzema, Sergio Ramos,
and Luka Modri¢. But what makes Real Madrid exceptional isn’t just its legendary past it is how
the club secures its future.?’ While those stars were still delivering brilliance on the field, the
leadership didn’t wait for decline to start scouting. Instead, they invested early in the next

generation.

The strategy is clear: you reinvent while you’re still strong. And if reinvention works at the elite
level of global sports, it will work in business and in life. This same principle shows up in
thought leadership as well. Sercel’s blog post echoed this: “The real risk isn’t change; it’s
stagnation.”! Imagine your booming carrier or business falling into stagnation, just because you
are not having the future in focus. Imagine losing everything you’ve acquired because of not

been proactive.

Avoiding this requires investing in innovation while systems still work, not after they failed.It
means learning continuously, even when we feel stable. It’s about putting people at the center of
our decisions whether customers, employees, or ourselves, because human needs are always
evolving. And above all, it’s in building the next leadership not on noise or titles, but on clarity,

adaptability, and purpose.

* Ace Team, “The Rise and Fall of Real Madrid’s Galacticos: Football’s Greatest Experiment,”
Ace Football, May 7, 2025, https://acefootball.com/football-news/the-rise-and-fall-of-real-
madrids-galacticos-footballs-greatest-experiment/.

*' “The Perilous Risk of not Embracing Change in Today’s Dynamic World,” Sercel, September
25, 2023, https://www.sercel.com/en/news/perilous-risk-not-embracing-change-todays-dynamic-
world.
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Today’s leaders cannot afford to wait until the old system breaks down before they pivot. So,
whether you’re managing a team or just managing yourself, the question is the same: Are you

acting with the future in mind? Because this era doesn’t wait. It rewards those who move early,

build wisely, and lead with intention.
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Concluding Thoughts

With the three modules of this playbook catalogued, it is interesting to note that everything I’ve
shared from reading early signals to embracing discomfort and reimagining the future—were
first tested in the crucible of my own reinvention. They were not written from a distance it’s the

very path I had to walk when blindness pushed me to start my own Second Curve.

I had to read the harsh signals of a world that suddenly went dark, listen closely to what was
changing within and around me, and dare to believe that a different kind of future was still
possible. Relearning how to write and eventually to thrive through assistive technology was not

just about overcoming blindness it was about harnessing adversity as a forge for reinvention.

What that journey revealed is this: the Second Curve is also a pathway to personal growth. It
builds resilience by teaching us how to face deep change without losing momentum. It
strengthens self-leadership by forcing us to take charge when the old maps no longer apply. And
it inspires visionary thinking the ability to see beyond current limits and imagine new

possibilities. These aren’t side effects; they are the core outcomes of choosing to grow forward.

Meanwhile, the Second Curve, as a pathway for growth and reinvention, is not without its
challenges. These can stem from deeply rooted cultural norms, rigid societal expectations,
economic instability, and lack of exposure to alternative models of progress. In Africa, where |
come from, such limitations are not only prevalent but deeply systemic. Political instability, risk-
averse mindsets, and minimal investment in long-term human capital continue to constrain the
space for innovation. One particularly critical barrier is brain drain. The steady outflow of highly
skilled professionals like doctors, undermines the continent’s capacity to renew itself.?> What’s
lost is not just human capital, but the very leadership and vision needed to drive the Second
Curve. Without these mega minds, transformation is delayed, and existing structures merely
persist.Yet, powerful examples show that reinvention is possible and transformative when

approached intentionally.

Pep Guardiola, regarded as one of the greatest football managers of all time, exemplifies this.

After leading Barcelona to 14 trophies in four years, including a historic treble, he made the rare

“ Brij Maharaj, “The African Brain Drain: Causes, Costs and Consequences.” In eds. Sadanada
Sahoo and Pattanak B. Global Diasporas and Developments. (New Delhi: Springer, 2013), 121-
138.
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decision to take a sabbatical at the peak of his career.”* That pause was not a retreat but a
strategic reinvention. He returned to manage Bayern Munich where he was equally successful,
and later joined Manchester City, where he won an unprecedented four consecutive Premier
League titles and achieved another treble, this time in English football. His success did not rest

on past formulas; it emerged from his willingness to evolve.

Netflix followed a similar arc. Anticipating the obsolescence of DVDs, it pivoted into streaming
long before it became standard. Later, it transformed again, this time into a producer of original
content.>* These moves were not forced by decline; they were intentional reinventions that
enabled continued relevance and growth. Ultimately, achieving enduring success in both
personal and entrepreneurial spheres demands more than than reactive adjustments it calls for a

strategic reimagining of how we pursue growth.

As I shelve this playbook in the Druckerian library, I leave you with this wisdom to ponder on:
'success is like a drum, if you don't keep beating it, it will stop making melody.' So, are you
ready to keep drumming for more melodies of success that will propel your life's thythm and

entrepreneurial beat?

“ 1 will stop: ‘‘Pep Guardiola mentions Barcelona as he announces another sabbatical,”
Tribuna.com, May 2, 2025, https://tribuna.com/en/news/2025-05-02-pep-guardiola-mentions-
barcelona-as-he-announces-another-sabbatical.

“ Bernard Jaworski, “Netflix: Reinvention across multiple time periods,” AMS Review 11, (2021):
180-193, https://doi.org/10.1007/s13162-021-00195-y.
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